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As a public secondary school under the Ministry of Education, Kitondo Second-

ary School has to refocus its strategic direction to be in line with government  

policies including Sessional Paper No. 14 of 2012, Basic Education Act No. 14 

of 2013, the TSC Act of 2012, the Kenya’s Constitution 2010, Performance Con-

tracting and medium-term goals of Kenya’s Vision 2030. 

This Strategic Plan provides a framework to guide the school in executing 

priority activities in this era of customer focus, public service accountability and 

service delivery.The school has a functional management and administrative 

structure that operates within the legal framework. The management consti-

tutes the board members and parent association. The administration compris-

es of the principal, senior management and heads of department who over-

sees the say of day to day running of the school. The Strategic Plan postulates 

eight objectives derived from four strategic issues namely academic excel-

lence, infrastructural development, character development and prudent 

resource mobilization and utilization. To achieve the objectives, the stakehold-

ers will mobilize a total of Ksh. 175,750,000 in order to actualise the vision of 

being a leading transformational boys’ school by the year 2025. Effective 

monitoring & evaluation has been identified as key to the realization of this 

vision throughout the mission of providing conducive learning environment. 

The stakeholders will be guided by the identified eleven core values and 

school motto, Determined to Serve and Committed to Excellence. This plan 

provides a framework for an efficient monitoring and evaluation mechanism for 

implemented activities and programmes, in order to assess their progress and 

overall impact.This is an institutional strategic plan from which departmental 

objectives and plans will be derived. The plan will form a blue print for respond-

ing to the challenges the school faces as it strives to fulfil its mandate within 

the five-year period.
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A Transformational 
Strategic Plan (TSP): 
Kitondo Boys’ School  
is launching this new 
T r a n s f o r m a t i o n a l 
Strategic Plan (TSP)  
for the period 
2021-2025. It  is a 
detailed document 
derived through 
consultations of the 
various stakeholders. 
It clearly shows where 

we are as at now (i.e. “what is” now) and where we 
need to be by 2025 (i.e. where we “ought to be” by 
then). It is our guiding principle to enable an upward 
transformation of the whole school family towards 
meeting our goal and purpose. Our goal is to transform 
Kitondo Boys‘ School to a “High Frequency” school in 
all aspects of its life. Our main purpose is to realize 
satisfactory performance in terms of behaviour of 
royalty, behaviour of loyalty, exam performance, sports 
performance, development of talents, and multiplica-
tion and improved fruitfulness of students’ life by the 
time they do their KCSE.     Therefore, this SP is 
transformational in nature. It is also a plan of action. 
Hence certain “strategic points” will have to be 
implemented by the various stakeholders so that we 
move towards our goal and purpose. It calls for Godly 
leadership, teamwork and development of a royal 
culture which creates an environment of transformed 
performance. Ultimately, the key to transformation is to 
put all our affairs of life  into our “spirit man” and hence 
the true and faithful saying “put your heart into it” or “if 
we live in the Spirit, let us also walk in the Spirit”.It is for 
this reason therefore that I would humbly request all 
the stakeholders to “put their hearts” into the various 
strategic points of the plan respectively. The boys have 
a choice to make. I would advise you guys to choose to 
have a behaviour of royalty and loyalty. It is a transfor-
mational behaviour which develops kings. Yes, it is a 
choice of disciplined actions, habits, behaviour and 
character of hard work: night-“keshas” of studying, 
developing talent through tenacious practise and 
putting your hearts into books, sports and into life. 
Ultimately, these strategic choices result in a 
transformed culture of satisfactory performance in all 
areas of life. Put your heart in it, young men, 
and you will see miracles in your performance as an 
outcome.Our teachers are already at the heart of this 
transformational SP. Your awareness/knowledge, 
attitude, intentions, motives and perception 
in teaching is already transformed. 

You are already operating in an environment of 
teamwork with one purpose: - to eliminate all Ds 
from the form four class. You are already develop-
ing a culture of performance where C+ is the 
minimum grade for every subject. You have already 
attended seminars on transformational teaching. 
Reckon your transformational agenda this year by 
surpassing the target of 8.4. Teachers, put your 
heart into the TSP action points and you will not 
believe what comes out of it.  The support staff are 
part and parcel of this transformational 
agenda. We have seen transformational
 leadership, management and coordination of 
activities to ensure that transformational 
performance of the school is realized.
The BOM is on the top of the agenda to provide 
transformational leadership, team work and culture 
which translates into transformational performance 
of the school. The BOM is working tirelessly on its 
TSP elements to ensure that the work atmosphere 
and environment is favourable for transformational 
performance to bear fruit. The school administra-
tion is way ahead of all of us in thinking and 
implementing this TSP. I would encourage the 
principal and his administration to continue fine 
tuning the “change management” elements of TSP. 
The parents’ association and the various govern-
ment departments are working tirelessly on their 
respective strategic points to provide state of the 
art infrastructure, “dot com” buildings, high 
frequency equipment such as new computers, 
CCTV cameras, state house-walls and gates. And 
yes, tiled pavements. Also, the community around 
Kitondo Boys’ School is waking up to a newly 
transformed school. And hence there is awakening 
that we should form a symbiotic partnership with a 
win-win transformational agenda for the benefit of 
the society; especially in the areas of transforma-
tional life and professional development, talent 
nurturing, employment, business and social 
interactions.  Ultimately, I would kindly request 
every stakeholder to play their part in implementing 
their respective strategic actions in the TSP so that 
we may realize the envisioned transformational 
agenda of the school by 2025.
All things are possible for those who trust in Jesus 
Christ our Lord. May the Lord our God bless 
Kitondo Boys’ School as we match towards our 
transformed position in 2025. Amen.
 

  

vi

FORWARD

Kavoi M. Muendo
Chairman BOM.



STRATEGIC PLAN- PA CHAIRMAN’S STATEMENT

vii

After days of 
conversations, 
work sessions 
and interac-
tions, Kitondo 
School has 
now a strate-

gic plan that will guide our 2021-2025 
j o u r n e y .
My sincere appreciation goes to my 
fellow committee members and
everyone who engaged directly or 
indirectly in our strategic planning 
process. First and foremost, the school 
administration led by Mr. Mokaya, the 
PA members, BOM members under 
Prof. Kavoi, the teaching staff notably, 
Mr. Yulu and Mr. Masio, the non- teach-
ing staff fraternity, the student commu-
nity and technical team among others. 
The team provided invaluable 
feedback that helped ensure 
development of focused and realistic 
goals that meet the needs and aspira-
tions of our school. This ensured 
clear vision and continuity of values 
and this encouraged a true and 
collaborative inclusive process.
The strategic plan shall provide a 
framework and serve as a guide to 
help our school to succeed. 

There are many national challenges 
facing institutions like Kitondo 
School and thus the strategic plan 
will lay a firm foundation in address-
ing and strengthening our school to 
meet its goals and objectives.
I strongly believe that our vision; “To 
be a leading transformational boys 
school that produces all-round
young men ready to serve” and our 
mission “To provide conducive learn-
ing environment to enable acquisi-
tion of knowledge, skills and positive 
behaviour through collaborative 
approach articulates our main 
purpose to educate, support and 
inspire students to excel” and thus, 
the strategic plan has addressed the 
importance of core values in uphold-
ing foundational principles to 
further the unity of purpose to meet 
our vision and mission.
Our goals, as envisaged in the 
strategic plan, will further enhance 
the delivery of quality curriculum 
and service to help students
excel in academic pursuits.
Thanks again to everyone engaged 
in the planning of the strategic 
plan, hence, its roll out as a 
guide to the future.

HILLARY KITATA
PA CHAIRPERSON.



Preface
The Kitondo School has contributed 
immensely to education development 
since its inception in 1970. The numerous 
number of students who have gone 
through the school have made a distinct 
mark not only in this country but also in 
the globe. Envisaged by the motto: Deter-
mined to serve and committed to 
excellence, it is evident that truly, The 
Kitondo School has been alive to this 
spirit. The vision: To be a leading 

transformational Boys School that produces all-round young 
men ready to serve, is in the right direction since the society will 
continue to depend on the current generation of youth to bring 
meaningful and positive changes in the society. This vision will 
be actualized in a conducive learning environment enabling the 
acquisition of knowledge, skills and positive behaviour. This mis-
sion will be achieved through collaboration amongst all stake-
holders.The 2021-2025 Strategic Plan covers mainly six 
thematic areas: -

a) Academic excellence.
b) Infrastructure development and general aesthetics.
c) Character development and welfare of students.
d) Talent nurturing and development.
e) Creativity and Innovation.
f) Meticulous resource organization, mobilization and utilization.

In order to realize the vision and mission of this Strategic Plan, 
earnest understanding and support by stakeholders from all 
quarters is critical. If well implemented, The Kitondo School will 
remain a beacon, pillar and mirror in transforming champions of 
the future.Thank you and God bless you.

 
R.B. MOKAYA

PRINCIPAL 

THE KITONDO SCHOOL



1. INTRODUCTION

In this chapter, the following will be captured: The school background, rationale for strategic 
planning, expected operating environment and planning assumption, methodology and 

1.1. THE SCHOOL’S BACKGROUND

Kitondo Boys’ Secondary School is an Extra- County school. It was established in 1970 as a 
Mixed Harambee Secondary School, sponsored by A.I.C Church. It became a Government 
Aided school in 1982.In 1987 a decision to separate the boys from the girls was made and a 
girls’ school was built at the current Kisau Girls Secondary School. It then became a purely 
Boys’ Boarding School. The school started performing quite well in National examinations. 
Like in the year 2005 it realized a mean of 9.0, with 40 A’s.Kitondo admits students from diver-
gent socio-cultural backgrounds and from all counties in Kenya.

ACADEMIC PERFORMANCE

Academic performance of the school on its inception was satisfactory.  However, it declined 
at a certain point due to;
 (i)   Indiscipline of students.
 (ii)  Low motivation of the teaching staff.
 (iii) Lack of essential learning facilities. 
(iv) Poor School-Community relations.

STUDENTS ENROLMENT

YEAR ENROLMENT
2017 604
2018 634
2019 655
2020 686
2021 816

1.2 RATIONALE FOR THE STRATEGIC PLAN

This strategic plan is done to align the school objectives with National Education Goals, 
economic indicators and technological advancements among others in consideration 
with the school vision, mission statement and core values. The school strategic 
plan expects the school to increase the transition rate from Secondary to Tertiary in 
line with National and International Education and  training goals.  

Chapter One
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The 2021-2025 is further expected to prepare the school for the new Competence Based 
Curriculum. The following are some of the benefits from the strategic plan: - 
 (1) It will foster effectiveness and efficiency through providing a clear vision and mission of the    
school. 
 (2) Prepare for the future on areas of concern to the students.
(3) Provide a framework of evaluating alternative strategies for the school to achieve its 
mandate.
(4) To stimulate a positive response from stake holders to the school in implementation of the 
strategies.
(5) To embrace collaborative approach in executing its mandate

1.3 EXPECTED OPERATING ENVIRONMENT AND PLANNING ASSUMPTION

The following assumptions were considered while developing this strategic plan:
(a) The country will continue to have political, economic, social and legal stability.
(b) There will be continuous harmony in the working of school management.
(c) There will be dynamic education policies in the country in line with the new curriculum.
(d) There will be a cordial relationship with the stake holders and sponsoring entities.

1.4 MANDATE AND FUNCTIONS OF THE BOM AND PA
MANDATE OF THE BOM

The BOM is a body mandated to corporate with perpetual succession and a common seal.
There shall also be an executive Board and five other committees that conduct business and 
affairs of any public secondary school in Kenya.

MANDATE OF PA

Section 55 of the Basic Education Act affirms that there shall be a parents Association for every 
parent with a student in the school and a representative of the teachers in the school.
FUNCTIONS OF BOM
1. Suing and being sued.
2. Taking, purchasing or otherwise acquiring holding, charging or disposing of movable and immovable property.
3. Borrowing, lending and granting money 
4. Entering into contracts.
5. Doing / performing any other acts or things for the proper performing of its functions under the basic 
Education Act which may lawfully be done or performed by a body cooperate.
6. Prepare annual revenue and expenditure of the school.
7.  Incur expenditure for the purpose of the institution in accordance with the approved estimates.
8. The BOM shall receive grants out of public funds for capital or revenue purposes, subscriptions, 
donations or bequest made to the institution.
9. The secretary of the BOM is responsible for the day-to-day management of the affairs of the school and 
shall present an account of expenditure to the BOM.

FUNCTIONS OF PA
1. Shall promote quality care, nutritional and health status of the students.
2. Maintain good working relation between Teachers and Parents.
3. Discuss, explore and advice the parents on ways to raise funds for the physical development and 
maintenance.
4. Explore ways to motivate the teachers and students to improve their performance in academic and 
co-curricular activities.
5. Discuss and recommend charges to be levied on students or parents.
6. Undertake and oversee development projects on behalf of the whole PA.
7. Assist school management in monitoring, guidance,counselling and disciplinary of the students.
8.  Discuss and recommend measures for the welfare of the staff and students.  
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1.10 CORE VALUES.

•  Spirituality.

•  Integrity.

•  Love and kindness.

•  Team work.

•  Innovativeness.

•  Respect.

•  Responsibility.

•  Peace.

•  Discipline.

•  Honesty and Transparency.

•  Determination / Commitment.
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1.5 SCHOOL MANDATE

Kitondo School is a public boys’ boarding school whose mandate is to offer the approved Nation-
al Curriculum in a conducive environment for learning, use of skills, holistic learning and teaching 
to enable the students to be creative, responsible and ready to serve humanity.   

1.6 CORE FUNCTIONS OF THE SCHOOL
(a) To implement Secondary School curriculum of teaching and learning.
(b) To provide spiritual nourishment to the students.
(c) To provide guidance and counselling to students.
(d) To identify and nurture talent through co-curricular activities.

1.7 VISION STATEMENT
To be a leading transformational Boys School that produces 
all-rounded young men, ready to serve. 

1.8 MISSION STATEMENT
To provide conducive learning environment to enable acquisition of knowledge, skills and 
positive behaviour through collaborative approach.

1.9 THE SCHOOL MOTTO
Determined to serve, Commitment to excellence.
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Chapter Two

INTRODUCTION
This chapter presents KCSE performance, co-curricular, discipline, staff, infra-
structure, SWOT and PESTEL analysis. The school has grown from a day 
school to the current 5 streams fully boarding extra-county boys’ school.

2.1 ACADEMIC PERFOMANCE IN NATIONAL EXAMINATIONS
The school has been performing well in the National examination over the 
years and quite a substantial number of students qualify  for university intake 
each year.
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2.2 PERFORMANCE IN CO- CURRICULAR ACTIVITIES

The school has enjoyed good performance in sport, music and drama as well as the Kenya 
Science and Engineering Fair to the National level. Sporting activities  include, Rugby, 
Soccer, Basketball, Handball, Volleyball, Racquet, Athletics and Chess. This has made the 
students to exploit their talents and potentials. These activities motivate students besides the 
learning activities to achieve self-actualization in life.There are clubs and 
societies in the school. The clubs are both academic and non-academic like,C. U. ,Y. C. S 
,Scouts, wildlife, Music/Drama, Maths/Sigma, Science (congress)fare, Geography 
,Red-cross, young Farmers, Muslim, Adventist and ICT clubs.

2.3 DISCIPLINE.

The discipline of the students has progressively improved over the years. 
There is the BOM discipline committee which handles indiscipline issues that are referred to 
it by the school disciplinary committee which is chaired by the Deputy Principal. 
There is a set of rules and regulations as well as Guidance and Counselling panel. Peer 
counselling has been used to complement positive behavioural change amongst the 
learners.

2.4 SCHOOL TEACHING STAFF

The total number of teachers is 37. TSC has employed 31 teachers and the rest (6) are 
employed by the BOM.
The school has different departments grouped in two sections headed by Senior Teachers.
They include,
 (a)Academic department
1. Sciences
 2. Languages
3. Humanities
 4. Applied/Technical
5. Mathematics
6. Exams/Dean of Studies

(b) Administration Department
 1. Boarding 
2. Games/Sports
 3. Guidance and Counselling
 4. Careers
5. Library 
The school’s recommended Curriculum Based Establishment is 38 teachers. It has a 
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2.5 NON-TEACHING STAFF
There are 23 members of the Non-Teaching Staff.
TABLE 2.3

6

 2.6. PHYSICAL FACILITIES/ INFRASTUCTURE
 TABLE 2.4

    
Facility Number Remarks 
Land 22 acres Adequate 
Classrooms 16 9 required 
Laboratories 3 2 required 
Library 1 1 required 
Dormitories 6 2 required (storey block) 
Kitchen/Dining hall 1 Adequate (renovation 

required) 
Bathrooms 2 blocks 2 blocks required 
Toilets – staff 2 blocks Adequate 
Toilets – students 24 24 required 
Water storages Bore hole plastic water tanks - 

2 
Concrete water tanks - 1 

8 Required 
-Water harvesting required 
 

Administration block/offices 1 Adequate (completion 
required) 

Staff houses 8 12 new required 
Renovation of the existing 
ones required 

Water sources stream/Borehole Adequate 
Power 27KVA Generator 

Connecting to the mains 
electricity 

 Need replacement 

Transport Isuzu KAV - 51-seater 
Scania KBZ - 67-seater 
Toyota KBB - 14-seater 

Replacement of the Toyota van 
and Isuzu bus required or 
fabrication. 

 
Dispensary 

 
1 

 
Adequate 
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2.7 SWOT ANALYSIS:
TABLE 2.5

STRENGTHS
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  KEY STRATEGIC ISSUES AND OBJECTIVES
After conducting a SWOT analysis, obtaining feedback from performance review reports and considering expectations of 
performance contracting which is in line with Vision 2030, the school has identified the following four (4) strategic issues 
under which the implementation programmes will be organized. 

  KEY STRATEGIC ISSUES

The following were the key results areas which were identified as having the biggest impact on the performance:
1. Continuous improvement of academic performance in the school. The current school performance is a serious cause 
for concern. The school will therefore invest in areas that will address improvement in performance from the current 
mean of B- to a target of B plus at the end of the strategic plan cycle.  
2. Infrastructure development in the school to make it a modern and safe environment for teaching and learning in 
readiness for Competence Based Curriculum. 
3. Character development and welfare of the learners in the school towards Child Friendly Boys School.
4. Organisation, mobilization and utilization of funds and school resources.

  STRATEGIC OBJECTIVES

Eight strategic objectives were identified in order to effectively address the strategic issues raised. The following are 
strategic objectives and their corresponding strategies:  
Strategic objective one: To modernize the existing school infrastructure and put-up new ones to meet the school needs 
The strategies adopted will be;  
1. To upgrade the kitchen and dining hall facilities by acquiring new modern equipment.
2. Construction of 9 new classrooms  
3. Construction of a new dormitory with a capacity of 400 students to accommodate the increased student enrolment
4. Completion of administration building.  
5. Construction of latrines for boys.
6. Repairs of dorms, dining hall floors and walls.  
7. Construction of staff houses.
8. Construction of a perimeter wall and a modern gate.  
9. Construction of one additional science lab. 
10. Renovation of the science laboratories.  
11. Installation of CCTV camera surveillance.
12. Solar electricity enhancement.  
13. Establishment of Biogas system.

Strategic objective two: Improving the environment and the institution general aesthetics appeal
The strategies adopted will be:
1. Making the pavements in the school.  
2. Landscaping and flowers. 
3. Painting of school building walls.  
Strategic objective three: Identify and develop alternative revenue generation streams to increase revenue generation for 
self- sufficiency
The strategies adopted will be: 
  
1. Develop a dairy farm.        2. Poultry keeping.      3. Pig farming.       4  Development of the Horticulture (Green house).
5  Crop farming.                    6 . Beef farming.          7  Sheep rearing.   8  Bakery.   9.   Posho mill.

trategic objective four: Enhance effectiveness and efficiency in use of ICT for effective service delivery and 
teaching/learning processes 

 The strategies adopted will be:   
1. Connect the school to fibre optic cable. 
2. Establish a fully functional school website. 
3. Create a system for e-results, e-admission etc to enhance communication with stakeholders.
4. Using of e-learning resources.  
5. Use of chalk less systems for teaching i.e., smart boards and projectors.
6. Installation of biometric system.
7. Installation of financial management system.
Strategic objective five: Improve quality 
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Strategic objective five: Improve quality of teaching and learning
The strategies adopted will be:
1. Broaden the curriculum offered by introducing new subjects.
2. Enhance the curriculum implementation and evaluation.  
3. Capacity building of teaching staff. 
4. Provision of up-to-date instructional materials.  
5. Enhance the participation of school in the co-curricular activities. 
6. Develop the capacity of the school human resources for application of ICT.  
7.  Enhance the library resources to include access to electronic databases and 
resources.  
8. Integrate teaching and ICT.  
9. Embrace value added progress (VAP) concept.   

   
Strategic objective six: Enhancement of organization structure for effective delivery  

The strategies adopted will be:  
 1. Review of management structures and roles by different departments. 
2. Strengthen the existing department operations and systems. 
3. Ensure effective utilization of funds and budgetary control 
processes. 
 4. Increase students’ participation in management through students’ council.
5.  Increase the capacity of the non-teaching staff.

Strategic objective seven: Enhancing the learners welfare 

The strategies adopted will be:
1. Enhance the spiritual development. 
2. Improve talents development of the learners.  
3. Support systems for the deserving needy students.  
4. Diet enhancement. 
 5. Enhance a democratic election of student council.
 6. Improve health standards of the students.

Strategic objective eight: Improvement in academic performance

The strategies adopted will be: -
1. Set good students entry KCPE Marks.
2. Increase student’s teacher contact hours.
3. Setting competitive students and staff reward system
4. Increase academic trips.
5. Benchmark with high performing schools.
6. Increase the number of teaching staff.
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FUNCTIONS OF BOM
1. Suing and being sued.
2. Taking, purchasing or otherwise acquiring holding, charging or disposing of movable and immovable property.
3. Borrowing, lending and granting money 
4. Entering into contracts.
5. Doing / performing any other acts or things for the proper performing of its functions under the basic 
Education Act which may lawfully be done or performed by a body cooperate.
6. Prepare annual revenue and expenditure of the school.
7.  Incur expenditure for the purpose of the institution in accordance with the approved estimates.
8. The BOM shall receive grants out of public funds for capital or revenue purposes, subscriptions, 
donations or bequest made to the institution.
9. The secretary of the BOM is responsible for the day-to-day management of the affairs of the school and 
shall present an account of expenditure to the BOM.

FUNCTIONS OF PA
1. Shall promote quality care, nutritional and health status of the students.
2. Maintain good working relation between Teachers and Parents.
3. Discuss, explore and advice the parents on ways to raise funds for the physical development and 
maintenance.
4. Explore ways to motivate the teachers and students to improve their performance in academic and 
co-curricular activities.
5. Discuss and recommend charges to be levied on students or parents.
6. Undertake and oversee development projects on behalf of the whole PA.
7. Assist school management in monitoring, guidance,counselling and disciplinary of the students.
8.  Discuss and recommend measures for the welfare of the staff and students.  
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1. Early syllabus coverage.
2. Increased student-teacher contact.
3. Academic forums with learners.
4. Actively involving learners in learning through subject champion.
5. Encouraging students to consult widely.
6. Involving parents on learner’s performance (collaboration approach).
7. Setting targets for performance and frequent review.
8.  Strengthening language policy in school.
9. Assigning subjects specific period for discussion.
10. Encouraging learners to make summary notes.
11. Inviting high flying examiners prior to exam to talk to our students.
12. Strengthening academic Kesha for our learners to increase academic endurance.
13. Introducing improving students’ program.
14. Frequent evaluation on all the subjects.
15. Team teaching.
16. Bench marking with top performing schools.
17. Strengthening guidance and counselling

����������
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TABLE 4.4: Strategic objective four: Enhance effectiveness and efficiency in use of 
ICT for effective service delivery  and teaching/learning processes    
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Table 4.5: Strategic objective five: Improve quality of teaching and learning 
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Table 4.8 Strategic Objective Eight: Improvement in Academic Performance
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5.0 MONITORING AND EVALUATION

5.1 INTRODUCTION
Monitoring and evaluation mean collection of data, its analysis and comparison with set indicators to check whether 
targets are being achieved. Monitoring and Evaluation Committee may be assigned the task and thereafter report to the 
BOM to ensure recommendations on implementations are taken on board. 

5.2 MONITORING
Monitoring process will focus on key verifiable indicators for timely and reliable data collection and analysis. It will include 
evaluation through performance contracting, inspection and internal auditing. Performance contracting will compare 
activities or component achievements with expected results at policy, strategic and programme levels and will relate to the 
attained performance to efficiency and effectiveness in spending. Inspection will measure if the school implements its 
policies, strategies and programmes successfully and whether it contributes to the attainment of strategic objectives. 
Internal audit will establish the effectiveness of the Plan and verify compliance to the established guidelines and 
regulations. It will also check strict adherence to administrative and financial rules and procedures.

5.3 EVALUATION
The evaluation of reports will be done in comparison with the set targets. A simple progress report will then be made to 
indicate the progress, any hinderance and give recommendations.  The progress reports will be prepared by the 
implementing departments, which make more reports for discussion by the BOM in their meeting and necessary advice 
given.

Framework for Monitoring and Evaluation
The following questions shall provide a framework for monitoring and evaluating the Strategic Plan: -
• Are the strategic objectives being achieved or not?
• Will the strategic objectives be achieved according to the time frame specified in the plan?
• Should the time frame for completing the objectives be changed?
• Should the strategic objectives be changed?
• Does the School have adequate resources to achieve the strategic objectives?
• Are the strategic objectives still realistic?
• What can be learned from monitoring and evaluation in order to improve future planning activities by the school?
A database will be designed and maintained on activities, projects and programmes which include costs, period and actual 
expenditures.

Evaluation will be conducted annually to gauge the impacts of the strategies as contained in the Plan.

The process of monitoring and evaluation will involve the following:

1. Identify strategic objectives and strategies.
2. Identify activities, verifiable indicators, time frames, and responsibilities.
3. Prepare annual work plans based on strategies and finances allocated.
4. Conduct annual assessment/audit through collection of data on indicators and appraisals carried out.
5. Communicate on the assessment’s outcomes to the school Board of Management suggesting the way forward.
6. Update work plans and adjustments 

The monitoring will involve collective responsibility of Departments, BOM and PA members. The implementation matrix in 
chapter five will provide the motoring indicators.
 

5.4 PERFORMANCE MANAGEMENT AND STAFF APPRAISAL.

The development of staff appraisal system that will take into account the target set under this strategic plan and 
rewards/sanction system developed so that success is rewarded and failure is sanctioned.

5.5 MID TERM REVIEW.
 This can be done after 2 years of the plan implementation and will involve all the stake holders. It will evaluate the 
implementation status and identify any challenges; lesson learnt and make changes in view of the circumstances at the 
time.

CHAPTER FIVE
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3. MR. DANIEL M. MAVINDU           - 2007 - 2012

4. MR. JOSEPH MWANTHI              - 2012 - 2014

5. PROF. KAVOI MUTUKU               - 2015  - PRESENT 

APPENDIX 3. PRINCIPALS HONOURS BOARD

1. MR. MUTUNGA WILLUM    - 970- 1971

2. MR MALINDA  - 1971-1972

3. MR. OKELO  - 1972-1973

4. MR. PETER MAILU  - 1973 -1974

5. MR. BENARD KYULE                 - 1974-1981

6. MR. STEPHEN MULWA - 1981-1982

7. MR. REUBEN MUNG’ALA - 1982- 1984

8. MR. JACKSON MANG’ENG’E - 1984-1991

9. MR. DAVID MUTUKU - 1991-1992

10. MR. HENRY MIGWI - 1993 -1994

11. MR. DOMINIC MATHEKA - 1994-1997

12. MR. BENJAMIN KINGI  - 1997 -1999

13. MR. TIMOTHY WAMBUA  - 2000 -2009

14. MR. ONESMUS MATHEKA - 2010-2014

15. MR. PASCAL MUSYIMI  - 2014-2020

16 MR. RICHARD MOKAYA -  2020 - PRESENT
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APPENDIX 4. PLANS & ARCHITECTURAL DRAWINGS
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